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DISCLAIMER

This document has been produced by a team convened by the Canadian Chemical Producers' Association (CCPA) to provide guidance to the above company, as a member or partner of the association, in meeting its obligations under Responsible Care.  The material in it reflects the team's best judgement in light of the information available to it at the time of preparation.  It is the responsibility of the CCPA member or partner company which is the subject of this report to interpret and act on the findings and recommendations in this guidance document as it sees fit.  Any use which a third party makes of this document, or any reliance on the document or decisions made based upon it, are the responsibility of such third parties.  Although CCPA members and partners are expected to share the results of this guidance document with interested parties, the association, its member and partner companies, their employees, consultants and other participants involved in preparing the document accept no responsibility whatsoever for damages, if any, suffered by a third party as a result of decisions made or actions based on this report.

® Responsible Care is a registered trademark of the Canadian Chemical Producers' Association

Responsible Care Re-verification: Generic Company

EXECUTIVE SUMMARY AND TEAM CONCLUSIONS

The company’s decision-making and actions are clearly underpinned by the Responsible Care ethic. The overall management system was confirmed to be self-healing, in that the process focussed on continual performance improvement through identification of deficiencies and actions to correct them in a timely manner.

Not withstanding the above, the following findings requiring action were identified. These will need to be followed-up with the CCPA Leadership Group in which the company participates, the company’s established community advisory processes, the annual executive contact recommitment to CCPA and in the next re-verification.

· Prepare a document that describes the company’s integrated Responsible Care Management System in terms of the plan-do-check-act continual performance improvement cycle. In the document identify those systems and processes that support each element of the cycle, including how they are accessed; 
· Establish a process to carry out periodic spot checks with all neighbours who could be impacted to ensure that they know what to do in an emergency (e.g., shelter in place, etc.);
· Expedite implementation of the Product Stewardship policy and function guide, and ensure that all employees with responsibility in this area understand how and when to initiate the requirements defined therein. This should include those with responsibility for the management of the product swap process, with respect to Responsible Care related risks; and 

· Prepare and document a transportation security program specific to the products being shipped from the Joffre site. 

In addition to the above, several opportunities for improvement and best practices were identified. There are described in the body of the report.
The re-verification team recommends that CCPA officially recognize this re-verification with an award at the next suitable occasion. 

Signed: Dave Mack
Date:
July 21, 2009 


Team Leader

For more information on this or a previous re-verification or on the company’s original report for verification of Responsible Care-in-Place, please contact your local company site or the company’s overall Responsible Care coordinator:

Charles Obst
Tel: 403 314 4517
E-mail: charles.obst@ineos.com
1.
INTRODUCTION AND OVERVIEW

1a)
The company

This is the report by the verification team on those operations of INEOS Canada Partnership which are covered by the company’s commitment to the Responsible Care initiative of the Canadian Chemical Producers' Association. A description of the company in Canada and which operations are covered by this report can be found in Appendix 1.

1b)
Responsible Care

Responsible Care is an initiative of the Canadian Chemical Producers' Association (CCPA) by which the association’s members and partners commit to be, and to be seen as, responsible companies within Canadian society. It is based on an ethical approach to the safe and environmentally sound management of chemicals – an approach which started in Canada but has since spread to 53 countries around the world.
The Responsible Care Ethic:

We are committed to do the right thing and be seen to do the right thing. 

We are guided towards environmental, societal, and economic sustainability by the following principles: 

· We are stewards of our products and services during their life cycles in order to protect people and the environment. 

· We are accountable to the public, who have the right to understand the risks and benefits of what we do and to have their input heard. 

· We respect all people. 

· We work together to improve continuously. 

· We work for effective laws and standards, and will meet or exceed them in letter and spirit. 

· We inspire others to commit themselves to the principles of Responsible Care.

The ethic is supported in Canada by six codes of practice covering relations with the communities where members’ facilities are located and also responsible management throughout the product life cycle. Information on these codes of practice and related activities is available from company personnel listed in Appendix 2 of this report, or via the CCPA web site www.ccpa.ca (click on the tab for Responsible Care).

1c)
Expectations of CCPA members and partners

Each CCPA member or partner company must formally commit to the ethic, principles and codes of practice of Responsible Care as a condition of membership in the association.

Progress in implementing these obligations must then be reported to CCPA, both to peers at special networking meetings and also via a formal reporting system to the association. Three years is the typical time allowed to new members for implementation. The association monitors progress and follows up by arranging for assistance where necessary to ensure that each company eventually meets its commitment.   

When a company considers that its management processes are sufficiently comprehensive that they meet each of the 151 individual code requirements, it advises the association that implementation is complete to the stage of “Responsible Care-in-Place”. Completion in this sense does not imply that nothing further needs to be done, but that a key milestone has been reached in a process of continuous improvement.

1d)
Verification

A company’s declaration that the expectations of Responsible Care are being met is an important first step in the verification process, which leads to confirmation and recognition of this by a team of industry and public representatives. Verification is conducted to strict protocols, developed by the association’s members and others including several critics of the chemical industry and its operations. The first verification takes place when the company first states that its performance meets the expected level (Responsible Care-in-Place). This verification is designed to confirm, for the company’s peers in CCPA and the public, the existence of a company wide ethic and management systems which ensure that the principles and codes of practice of Responsible Care are not only in place but are also practised and continuously improved within the organization.

Subsequent verifications are also conducted using a different protocol, approximately every three years after formal acceptance of the first verification, to ensure that the ethic and management systems of Responsible Care are firmly rooted in all the company’s operations. This is known as re-verification.

Each verification is conducted by a team consisting of:

· knowledgeable industry experts with experience in Responsible Care;

· a representative of the public at large (usually with a public interest background and with experience in Responsible Care gained from serving on the CCPA’s national advisory panel) and

· one or more representatives of the local communities where the company’s facilities are located.

1d)
i)  Verification of Responsible Care-in-Place
For the purposes of this examination, a portion of the 151 code requirements is sampled in depth. These items are grouped into seventeen management systems, each of which is examined using a series of questions. Some of the questions are sent to the company in advance of the verification visit, so that supporting documentation, etc. can be available for prompt examination if desired. Additional questions are asked at the discretion of the team during the visit.

The approach is “top-down” rather than the “bottom-up” used in conventional audits, and the style of questions is intentionally open-ended, so that the answer cannot be a simple yes/no but calls for explanation. The questioning process starts with the executive responsible for chemical operations in Canada, and works down through the organization to examine the senior level intent and the corresponding support by action at the operating level.

Questions are generally of the following nature:

· does the organization have an effective management system in place to ensure understanding of Responsible Care?

· what is the process to determine and communicate the acceptable level of performance?

· what is the process for assessing the performance of the system and effecting follow-up to meet or exceed the acceptable level of performance?

· what is the process for ensuring up-to-date documentation?

· do sufficient resources appear to be, or are thought by employees to be, in place?

The findings are summarized in a report which highlights:

· actions required by the team before they consider the company meets the expectations of Responsible Care;

· opportunities for improvement, which are recommended but not mandatory;

· recognition of any exemplary practices of the company which could be a model for other CCPA members.

The report is given to the company and CCPA, and the company is expected to share the report with interested persons in its communities as part of its dialogue process. If the team considers that actions are required before sign-off, they will arrange for follow-up to confirm that these are complete, and advise the company and CCPA in writing when these have been met to their satisfaction. 

Responsible Care-in-Place verification
Company name at time: BP Canada Chemical Company
Date of verification visit: May 27 – 29, 2003 

Locations visited: Joffre, Alberta 
Team follow-up needed: No
Date of final sign-off: August 19, 2003
This Responsible Care-in-Place verification report is available from the contact at the company from whom you accessed this report, or from the company contact shown on page 2 of this re-verification report.

1d)
ii)  Re-verification

Approximately every three years after team acceptance of Responsible Care-in-Place, the CCPA schedules further verifications using a modified approach. The team is similar to that for the original verification, with at least one team member from the previous verification but a different leader. 

In re-verification the team probes more deeply to examine how well the ethical basis of Responsible Care is understood and adopted within the company, and also how effective are the company’s management systems in applying the ethical principles throughout the company’s operations. This involves not only whether the company intends to do the right things, but also how it monitors activities and results and takes corrective action when deviations occur (often referred to as the Plan-Do-Check-Act parts of the management system).

For re-verification the company is given a more comprehensive list of documentation the team will need to see. Part of this must be sent to the team so they can study it in advance. The questioning process is also more open, in that the team does not have to cover every topic in depth but can probe where they feel it is most relevant for that individual company, plus any areas where the company itself would like feedback on its performance.
After studying the information the team meets with the company to plan the visit stage of the verification, at which a schedule is agreed covering people the team wishes to interview in depth during the subsequent visit stage of the verification process. Most of these will be company personnel, but some will be representatives of organizations with which the company has business relationships – customers, transporters, etc. – and of local communities where plants, etc. are located. 

The team examines to determine how strongly the Responsible Care ethic appears to be part of the company’s way of doing business, including awareness of Responsible Care and its implications among the company’s employees.  The examination then progresses into a broad-ranging review of the company’s management systems for Responsible Care, with a special investigation into  

certain topics highlighted by CCPA in the verification protocol. 

The team looks at how effectively the company’s management systems ensure that Responsible Care principles and code obligations continue to be met, as established in the initial Responsible Care-in-place verification. In subsequent verifications, however, the questioning process also considers how the company tracks and improves its performance regarding these obligations, including how performance measures are established and targets met (what is measured, what are the goals and how are they achieved). Actions taken on concerns, suggestions and recommendations raised in the last verification report are examined, as are significant issues and incidents that have arisen since the previous verification. The team then looks at how the company shared the results of this verification with the local community, and examines how robust the ongoing process of community dialogue appears to be and how issues and concerns are being identified and addressed.

The highlighted topics of special focus are ones where the feedback from the verification process and from the association's members has suggested the value of a closer examination of the general membership performance and comparison with the intent of the codes of practice. This does not necessarily imply that any given company is not performing well, but reveals the range of performance and identifies both cases where some improvement is recommended and also examples from which others can learn.

The highlighted topics include community dialogue, process safety management, site emergency preparedness and response, security regarding malicious threats that could impact public safety or well-being, health effects of products and plant emissions, product stewardship and “TransCAER” outreach.  Also examined are emissions of greenhouse gases, and how companies with emissions of volatile organic compounds are meeting the intent of a CCPA agreement on this topic with the federal and provincial governments and environmental groups. Although CCPA has no defined performance expectations for broader social responsibility, the team also looks at how the company sees and fulfills its role in this area. The team may also comment on other specific topics where the company has requested feedback.

Most recent previous Responsible Care Re-verification

Company name at time: INEOS Canada Partnership
Date of verification visit: October 31 and November 1 – 2, 2006 

Locations visited: Joffre, Alberta 
Team follow-up needed: No
Date of final sign-off: December 8, 2006
The report below presents the findings of the team from this re-verification of INEOS Canada Partnership.  The report does not address all aspects of Responsible Care, as this was covered by the report of the original Responsible Care-in-Place verification. Instead, it focuses more on the items where the team felt there was an opportunity or need for improvement, plus any improvements or practices which are so significant that they should be shared with other CCPA members and partners as possible examples. 

For more context or explanation of any of the items below, please get in touch with the contact at the company from whom you accessed this report. 

In the following sections of this report, findings requiring action are shown in bold face. Opportunities for improvement (recommended but not considered mandatory) are shown in italics, while best practices are shown underlined). 

2.
GENERAL FINDINGS OF THE TEAM

2a)
Statement on the Responsible Care Ethic

Throughout the interview process the team checked for evidence that the Responsible Care ethic was visible and at work in the company, guiding the company’s judgement, decisions and actions.

FINDINGS

Overview:

The Responsible Care ethic is well understood and is considered as a way of doing business. It integrated into all aspects of the organization, and does indeed guide actions and decisions throughout.

The Executive Contact, who is also the  Joffre Site Director, and other key management and support staff have a high level of commitment to Responsible Care, and are actively involved in promoting the ethic with employees, contractors, and in the local community.
The Executive Contact participates in the regional CCPA Leadership Group, and also the association’s Business Economic and Government Affairs Team.  
2b)
Overall Responsible Care Management System

It is a requirement of Responsible Care that companies have documented, sound management systems capable of ensuring that all operations of the company across all business units, functions and sites meet the ethic, codes of practice and other expectations of Responsible Care on an ongoing basis.  A sound management system drives continuous improvement, and has the following attributes:


Plan  -  review code requirements 



- benchmark best practices



- get input from stakeholders 



- decide on best approach



- set targets for performance



- assign responsibility


Do
- document



- train people



- assign resources



- carry out activities 


Check- audit



- measure performance of system



- measure performance from system



- obtain stakeholders’ feedback



- assess employees’ performance


Act
- follow-up on audit findings



- communicate performance, get feedback



- reward or correct employees



- repeat Plan steps
There must be such management systems both for the overall management of the company and for each code element.  This section 2.3 covers the team’s findings with respect to this overall management system, and section 3 below covers the specific code elements that were reviewed in the re-verification.

FINDINGS

Overview:

There is a documented health, safety, environment and quality performance policy in place, which refers to the company’s commitment to  Responsible Care. This policy has been signed by all members of the Joffre Site Leadership Team. 

The company’s management system is an integration of a series of elements referred to as “Getting Health Safety and Environment Right” (GHSER), a standard issued by the International Organization for Standardization, entitled  “Environmental management systems - Requirements with guidance for use”, and the Responsible Care Codes of Practice. A direct comparison of the Responsible Care Codes of Practice to the GHSER elements has been prepared. 
There are documented practices and procedures in place in support of the overall management system requirements. Practices and procedures are nominally reviewed every three years to ensure they remain current and relevant.

Various web sites and related links are used to maintain up to date awareness and specific knowledge of applicable regulatory requirements and changes. There is also a regulatory reporting and tracking system in place. 
There are documented job descriptions in place for all staff positions on site, which include Responsible Care related expectations.

There is a well defined training matrix in place which identifies specific training required for each employee and a tracking system for same.

Each year an overall business performance contract is established, which includes Responsible Care related goals and objectives for the site. A process referred as “Relay” is used to review employee and company objectives and goals. The process involves quarterly update meetings between employees and their supervisors with a close out meeting at the end of each year.  During these meetings, specific employee objectives are discussed and updated as required.
An employee bonus system is also in place which covers overall business aspects and Responsible Care related metrics. 

An annual assessment of the company’s overall management system is conducted to determine if improvements have been made and to identify areas where more focus is required. The environmental portion of the management system is audited three times per year (two external and one internal audit). Every three years a comprehensive external safety audit is carried out by an internationally recognized safety management consulting organization. A comprehensive external audit of the company’s process safety management system was conducted in  2008.  

Finding Requiring Action:

i) Prepare a document that describes the company’s integrated Responsible Care Management System in terms of the plan-do-check-act continual performance improvement cycle. In the document identify those systems and processes that support each element of the cycle, including how they are accessed. 
Opportunities for Improvement:

i) Include reference to Responsible Care, by name, in all job descriptions.
ii) In the business performance contract document, highlight Responsible Care, by name, as the header under which all safety, health, environment, and community outreach objectives are listed.
iii) Consider adding “non-accident releases” as a key performance indicator in the area of product transportation operations.
Best Practices:

i) The focus on taking a systematic approach to all key activities related to Responsible Care, by thinking through what needs to be done and establishing efficient means to achieve results.
ii) The business performance contract process leading to specific individual objectives and the process used to monitor progress.

iii) The tracking system used to ensure that all regulatory reporting takes place as and when required.

iv) The employee training matrix and tracking system.

2c)
Follow-up on Findings in Last Verification Report

The team reviewed how the company addressed the findings requiring action and opportunities for improvement cited by the previous verification team in their report to the company.  Certain follow-up items are covered in the specific topics below.

FINDINGS

Overview:

Following the last re-verification, a summary of the report was developed and presented, along with the complete report, to the company’s community advisory panel, know as “J-CAP”. The report was also presented at a community open house. The results of the re-verification were presented to employees and posted on the company’s internal web site. 
Opportunity for Improvement:

i) In addition to what has been done previously, communicate the results of this re-verification, not necessarily the whole report, directly to municipal officials and emergency response mutual aid participants, and also consider posting a summary on the company’s external web site.

2d)
Response to Incidents and Concerns since the last Verification

Since the way in which unplanned situations are handled shows the influence of the Responsible Care ethic and responsiveness of the management system, the team looked at the issues, incidents and concerns that have arisen since the last verification and how the company has handled them. Some of these may be covered under individual topics below, as noted.

FINDINGS

Overview:

There is a documented incident reporting and investigation procedure in place. The company strongly encourages the reporting of all health, safety and environmental concerns or incidents, and each week those individuals who made such reports are recognized in the Joffre site’s weekly newsletter.

Extensive use is made of an action tracking system, referred to as “Traction”, to record the concern or incident, assign accountabilities for follow-up, and track actions to completion.

Incidents that had, or could have had, more serious consequences are subject to what is termed as a “Non-perfect Day Communication” protocol, which provides very specific terms with regard to investigation and communication. “Perfect Days” are defined as those days when nobody was hurt, and there was no community complaint, reportable environmental incident, breach of integrity, or other significant event. 
Incidents that had, or could have had, the most serious consequences are also subject to “Lessons Learned” reporting, and INEOS’s corporate “Safety Health and Environment Alert” reporting protocol.
Since the last re-verification, incidents that the company considered to be significant included corrosion of caustic service piping and steam leaks. Both of these issues were traced to materials of construction issues, which have subsequently been resolved.
2e)
Performance measures

The ‘check’ step of a management system is the part that shows the effectiveness of the system, and a key question is: “What does the company check as its indicator of performance?” For a few items – emissions & wastes, occupational safety & health, incidents related to transportation or process operations – CCPA specifies measures for reporting under Responsible Care. Most other areas are left to the discretion of each member or partner. The team was asked to review and comment on the measures used by the company to track and improve performance. Some of these are covered under specific sections below, but general comments are given here.

FINDINGS

Overview:

Together with the business performance contract mentioned in section 2b) of this report, the primary means of measuring performance is through the company’s “Responsible Care Scorecard”. Each month any injuries, community complaints, environmental incidents, breaches of equipment integrity, or other events considered to be significant are recorded. Things that are done to prevent incidents (e.g., audits) and the results of those preventive measures are also tracked.

3.
Team Findings for Specific Code Management Systems
In examining how the company is fulfilling the specific expectations of Responsible Care, the team focused first on four topic areas identified as priority items by the CCPA board of directors for the period 2005-2008 (Note: That this has been carried over to 2009). These are process safety management and the related site emergency response, product stewardship and environmental management.
3a)
Process Safety Management (PSM)
The team looked at how the hazards and risks from potential episodic ('sudden') incidents are identified and controlled at the company’s sites, including awareness and understanding of the methods used for assessment and the techniques for hazard control, and how these are applied and kept current. This includes how the company’s sites rank based on the Site Self-Assessment Tool of the Chemical Institute of Canada – whether they meet criteria for the “essential” level of PSM, and how the company has assessed the value of aspects beyond the essential level – 
FINDINGS

Overview:

There is a comprehensively documented product manufacturing process safety management program in place. A cross functional committee has been established to oversee the program which has been benchmarked against leading industry practice.
Critical upper and lower product manufacturing process parameter limits are well defined and documented.

Process operating procedures are documented and each is reviewed by the operating staff on a three year frequency.

Operator training is well defined and a computerized product manufacturing process simulator is used for training. The simulator is also used for assessing the effects of new operating practices and the like, prior to implementing on the live product manufacturing process.

A formalized reporting and investigation process is in place to follow up on product manufacturing process upsets, with a view to preventing recurrence.  

Every five years an assessment is carried out to ensure that no new unacceptable risks have been introduced into the product manufacturing process, as a result of changes which have taken place over the period. The next assessment is due in 2009.
There is a documented management of change procedure in place, which requires a hazard assessment to be applied to each product manufacturing process change. This procedure is also applied to changes to key personnel. Using a risk based approach there is a process in place to determine which hazard assessment methodology is appropriate to each change.

The worst case product manufacturing process incident scenario has been defined and documented. A vapour plume dispersion model was used in this assessment. 

There is also a documented buffer zone policy in place, with the intent of maintaining an undeveloped area around the immediate boundary of the Joffre facility.
Using the CCPA Site Self-Assessment Tool, the Joffre site has reported its status as being at the top level of a three level rating scale (i.e., the “excellent” level). 
Best Practices:

i) The documented product manufacturing process safety management program which has been benchmarked in detail against leading industry practice.
ii) The operating envelope upper and lower product manufacturing process parameter limits that have been clearly identified and comprehensively documented.

iii) The means used to determine which product manufacturing process hazard assessment methodology should be used to address the potential risks associated with differing aspects of change.

iv) The product manufacturing process upset investigation and reporting system.

v) The management of change process which is applied to changes of key personnel.

3b)
Site Security & Emergency Response

The team looked at how the company had identified and assessed the security vulnerability of its sites, and how it had selected and implemented countermeasures to address security concerns. The team also examined how the company assesses the full range of risks its site operations may present to their communities, together with the process for liaison with local emergency officials at each site, and for developing, coordinating and testing site emergency plans with those of the community.

FINDINGS

Overview:

Security services are provided through an arrangement with NOVA Chemicals Corporation. A security vulnerability assessment of the Joffre site was conducted in 2003. Recommendations included enhancements to perimeter security and security related processes and procedures. Subsequent action items have all been addressed. An annual security review is also carried out. 
Emergency preparedness is addressed through the provisions of an integrated process for the entire Joffre petrochemicals complex which includes NOVA Chemicals Corporation and a cogeneration power plant. An emergency response plan specific to the INEOS facility is also in place. 

Numerous on-site emergency response exercises are conducted annually to assess and continually improve upon emergency response capabilities.   
The Joffre site is also an active member of the Lacombe County Mutual Aid Organization and participates with other members in regular emergency response exercises to assess the effectiveness of the mutual aid emergency response plan. 
Twice per year the company’s community emergency call out system is tested by actively calling all local residents who may be impacted by a site incident. Also twice per year all residents of the adjacent Hamlet of Joffre are visited to ensure records are complete and that individuals know what to do in an emergency.
Finding Requiring Action:

i) Establish a process to carry out periodic spot checks with all neighbours who could be impacted to ensure that they know what to do in an emergency (e.g., shelter in place, etc.).

Opportunities for Improvement:

i) Establish a process to participate in annual security assessments carried out by NOVA Chemicals Corporation for the Joffre petrochemicals complex.
ii) Include for off-hours (e.g., weekend winter night) exercises in the company’s emergency response drill program.

iii) Ensure that all potentially impacted neighbours are intimately aware of the arrangements that are in place for community emergency communications and follow-up, including what to do in an emergency. There are indications that this is not currently the case.  

3c)
Product Stewardship


For this aspect of Responsible Care, the team examined the company’s processes for assessing the exposures of people to its products over their life cycles, assessing the potential health implications of these exposures, communicating information to those potentially affected and taking action to prevent health impacts; ensuring that their products are not used by terrorists, the illegal drug industry or others who might use them for illegal purposes; and ensuring that suppliers of chemicals are meeting the intent of Responsible Care.

FINDINGS

Overview:

There is a product stewardship policy document currently under development with the purpose of setting minimum standards and assigning responsibility of the stewardship function with respect to company products. This includes a function guide which describes product stewardship and how and when to involve professional product stewardship resources.
For new customers, the current practice calls for a self assessment questionnaire to be issued prior to acceptance of the first product order. There is also a customer activity review program that is initiated if an issue is identified from the self assessment, or for any on-going issues. All new Canadian customers are routinely visited prior to acceptance of the first order.
There is a customer complaint program in place with a process to follow-up and obtain closure on identified issues.

A company product stewardship audit program is also under development.
Purchasing of goods and services is guided by a documented vendor management system, a vendor audit program and a vendor corrective action control system.

There is a vendor data base that includes information on the acceptability of vendors based upon various parameters including performance.

There is a key performance process in place for major contractors that measures their job performance on an on-going basis. 
Finding Requiring Action:

i) Expedite implementation of the Product Stewardship policy and function guide, and ensure that all employees with responsibility in this area understand how and when to initiate the requirements defined therein. This should include those with responsibility for the management of the product swap process, with respect to Responsible Care related risks. 

Opportunities for Improvement:

i) Establish a process to ensure that all new customers at all locations are visited and provided with product handling training, etc., as appropriate, prior to product shipment.

ii) Obtain an understanding as to how the INEOS USA, LLC monitors the Responsible Care performance of Vopak North America, a distributor of Joffre products, and establish a process to receive on-going performance information.
iii) In the Product Stewardship audit protocol, define the criteria used to establish which level of the five point rating system would apply to the programs being audited.
iv) Expedite implementation of the Product Stewardship audit program for Joffre products.      

v) Review the frequency at which vendors are formally re-assessed for their performance against company requirements. The current review frequency which is in excess of three years may be insufficient for effective monitoring.
Best Practice:

i) The Product Stewardship function guide which describes product stewardship and provides information to employees as to how and when to involve professional product stewardship resources.

3d)
Environmental Management

In addition to examining in general the company’s performance in reducing its environmental “footprint, the team looked specifically at the company's performance history and 5-year projections regarding greenhouse gas emissions. This included actions both taken and planned, and whether through direct reduction of emissions or indirect reduction through such measures as improved efficiency in use of energy or materials, changes in technology, etc.

For fact-finding purposes only, to assist CCPA in developing recommendations for addressing growing concerns over water consumption, the team also reviewed any actions taken by the company to identify and reduce its usage of water. 
FINDINGS

Overview:

The company has a documented environmental management system that conforms to a standard issued by the International Organization for Standardization, entitled “Environmental management systems - Requirements with guidance for use” (i.e., ISO14001:2004).

The main source of greenhouse gas emissions is from the product manufacturing process furnaces and the flare. Greenhouse gas emissions are estimated according to recognized protocols and are annually verified by a third party. This data is used to report into the Federal National Pollutant Release Inventory, the CCPA National Emissions Reduction Master Plan, and other regulatory reporting requirements.

Over the past several years improvements in emissions per unit of production have been achieved through furnace efficiency upgrades, and further incremental improvement projects are being examined.
Also over that past several years water usage has been reduced due to product manufacturing process improvements and further optimization projects are being considered.
There is a comprehensive waste management program in place which includes for energy recovery and recycling activities where available.
In addition to examining how the company has performed in the four priority topic areas, the team then looked into some additional selective areas of focus, as noted below.

3e)
Visibility & Employee Awareness of Responsible Care 
Here the team looked at how the company seeks to make Responsible Care a visible part of its facilities and its internal and external communications, and how it ensures that all employees understand the essence of Responsible Care and its relevance to their job activities and decisions.
FINDINGS

Overview:

The Responsible Care logo is displayed on the company’s letter head, and a written commitment to Responsible Care is posted at the entrance to the site office building.

As noted in section 2e) above, there is a monthly Responsible Care Scorecard produced, and Responsible Care performance is reported at quarterly community advisory panel meetings and at semi-annual open houses. 

A Responsible Care training module is provided to all new hires, and the entire Joffre Petrochemical Complex has an annual awareness session referred to as “Responsible Care Wellness Days” is provided to all employees.  

Opportunities for Improvement:

i) Review what is currently being done and take every opportunity to promote the Responsible Care “brand”, by name, wherever possible in internal/external communications, web sites, documentation, signage, etc.
ii) Consider a program of specific Responsible Care education in local schools to help disseminate the ethic to the larger (non chemical industry) community.

iii) After attending awareness sessions, as means of checking for understanding, consider a follow-up by asking employees to describe what Responsible Care is, how it fits into company operations and what it specifically means to them in their every day jobs.
3f)
Workplace Health & Safety
The team looked at the company’s processes for continuous improvement in protecting the safety and health of employees, contractors and visitors.
FINDINGS

Overview:

Elements from the “Getting Health Safety and Environment Right” management system, mentioned in section 2b) above, form the basis of the company’s workplace health and safety program.

There is a task observation program in place, which focuses on the work being done with a view to the identification of and resolution to unsafe situations. There is also  a pre-task hazard assessment program in place to identify potential hazards prior to commencement of the work.
For non-routine or complex jobs a more extensive hazard assessment is applied. This includes a risk ranking process to determine the degree of hazard analysis that needs to be done. 

In 2007 an industrial hygiene survey was completed to ascertain and address worker exposure to workplace hazards. On-going monitoring is occurring.

There is a worker health surveillance program in place and a program to assess suitability to return to work following illness or injury.

There is also a drug and alcohol testing program which is applied to individuals prior to commencing work on the site.

Best Practice:

i) The task observation and hazards assessment programs.
3g)
Site Risk Communications

The team looked at the company’s management system for ongoing communication and dialogue on the risks of its site operations with potentially affected communities.

FINDINGS

Overview:

The Joffre site’s worst case operations incident scenario has been communicated to those in the community who could be affected. It is about 2.5 years since the last communication took place.

More frequent communication takes place to the municipal authorities through the company’s participation in Lacombe County Mutual Aid Organization, mentioned in section 3b) above.
Opportunity for Improvement:

i) Re-communicate the Joffre site worst case operations incident scenario to neighbours who could be impacted, and establish a process for periodic refreshers.

3h)
Dialogue process with communities

The team looked at how the company’s broader process for dialogue with its communities has been working since the previous verification, including the identification of stakeholders, community issues and concerns, how concerns were addressed and the choice of dialogue methods. They looked at the effectiveness of the management system in ensuring the company is planning, implementing, evaluating and continuously improving its relationship with the community.

FINDINGS

Overview:

There is a documented community outreach process in place, and the company maintains an up to date list of local neighbours with their locations plotted on a map.

There has been little change, since the last verification, in such things as population density, zoning, municipal restructuring or emergency planning.

Stakeholder organizations include a community advisory panel know as “J-CAP”, and a number of community co-ordinators who assist in emergency communications.  

The community dialogue process is based on the community’s expressed desire to have a “one site/one plan” approach for the entire Joffre complex, which includes Nova Chemicals Corporation and a power cogeneration facility as well as INEOS. As such, all companies in the complex are represented on J-CAP. There are also open houses organized twice per year.
A number of company employees are active participants in various CCPA committees and other groups where the interests of broader non-local stakeholders can be addressed. In addition, local media are monitored for emerging issues.  
Opportunities for Improvement:

i) Review the charter and objectives of the community advisory panel know as “J-CAP”, to ensure they are current and relevant to existing company operations and the community.
ii) Consider including other local industrial operations in J-CAP.

iii) Consider signage adjacent the Joffre facility to make people aware of J-CAP and how to make contact.

3i)
Social Responsibility
In this area the team was not looking for evidence that the company's performance met certain expectations, but rather for information on ways the company has provided benefits to, and worked to understand and further the social aspirations of, its local communities and broader society beyond the boundaries of EH&S performance.  Aspects considered include working with schools, progressive employee programs, support for charitable work, policies for investments and operations abroad, workplace diversity, corporate ethics policies, policies for suppliers in social responsibility, etc.

FINDINGS

Overview:

The company has a documented code of conduct policy that all employees are required to review every three years.

There is also a voluntary and confidential employee assistance program available to those who require personal lifestyle support and counselling.

The company has taken a much focused approach with regard to social investment. In this regard they look to provide financial support for community or charitable groups and organizations that will in turn offer volunteerism opportunities for employees within the categories of youth groups, community, education, environment, and health and human services. Examples of this include the Central Alberta Science Festival, Red Deer River Cleanup and Teddy Bear’s Breakfast. In these examples, employees volunteer as members of the organizing committees as well as assist and participate during the actual events. Company policy allows for employees to take two days paid time off work to engage in the above activities. It is estimated that 15% to 20% of employees participate in this. 
Opportunity for Improvement:

i) Consider publishing a regular public social responsibility report which would include Responsible Care related activity and performance information.
3j)
Engagement with Elected Officials

Since part of Responsible Care is a commitment to assist in the processes of sound public policy development consistent with the criteria for sustainable development, the team reviewed the company’s process for establishing ongoing relationships with elected officials (i.e., MPs, MLAs, city councillors, etc.) in constituencies where the company has a presence, to acquaint those officials with the nature of the company’s operations, economic impact, Responsible Care commitment, activities and public policy concerns, and to understand the elected officials’ interests and concerns.  Also reviewed were the company’s engagement in CCPA activities aimed at assisting in the development of sound public policy (e.g., Parliamentary Day, policy discussions, lobbying, etc.).
FINDINGS

Overview:

There is an effective working relationship with the County of Lacombe where the Joffre site is located.  Each year in the spring there is an annual meeting with all members of the Lacombe County Council.  Throughout the year facility tours are encouraged with elected officials to provide a better understanding of the business and to build relationships. 

As mentioned in section 2a) above, the company is represented on the CCPA Business Economic and Government Affairs Team.  As well as staying informed of any public policy changes which may affect the company, this team also provides a forum to lobby on concerns.  

The company participates in the CCPA Climate Change Task Force which has been working with elected officials in the development of greenhouse gas initiatives both provincial and federal.
3k)
Transportation Security
The team looked at how the company assesses the risk of deliberate misuse of products or raw materials in transit and provides protection against such risks. 

FINDINGS

Overview:

There is a transportation security policy in place for the INEOS operations in United States of America. This is used as a general reference for the INEOS Canada operations.  
Almost all of the company product is shipped by rail. 

Railcars are inspected and pressure tested for defects before loading.

Once loaded, numbered seals are attached to the openings with the numbers being recorded on a load sheet.  This provides one means to identify if any tampering has occurred enroute to the customer.

A bill of lading is produced and the railcars are handed over to the railroad operators. A computerized program can track each railcar location enroute.

Once the railcars are under the care of the railroad operators, their security plans are enforced. 
At customer sites their security plans apply.

Once unloaded at the customer the above process is repeated in reverse.
Finding Requiring Action:

i) Prepare and document a transportation security program specific to the products being shipped from the Joffre site. 
Opportunity for Improvement:

i) Consider requesting customers to attach cable seals to rail car openings for the return journey to the Joffre site.

3l)
Carrier Selection

The team looked at the company’s process for establishing criteria for the selection of road, rail, marine, pipeline and air carriers, and for ongoing assessment of those carriers against those criteria.
FINDINGS

Overview:

The company operates a program of assessment and performance review for all rail and road carriers.

A list of approved trucking companies is maintained. All trucking companies on this list are audited through a CCPA process every two years.
Opportunity for Improvement:

i) In the company’s carrier assessment and review program, establish a process to regularly monitor all carriers for their Responsible Care related performance, and obtain appropriate supporting data (e.g., statistics, audit results, etc.).
ii) Obtain copies of the Responsible Care verification reports and action plans from CCPA transportation partners with whom the company does business.

3m)
TransCAER Outreach
TransCAER is the CCPA program for Transportation Community Awareness and Emergency Response. It involves the company’s approach to preventing transportation incidents, its transportation emergency response plan, and also outreach to communities through which chemicals are transported. Company responsibilities are decided by regional TransCAER committees formed from the members and partners in each region. The team looked at how the company has participated in TransCAER outreach in each region where it has facilities, and how effectively the Responsible Care ethic drives the building of relationships with targeted stakeholder groups. 
FINDINGS

Overview:
Company representatives attend the CCPA Prairie Region TransCAER committee meetings and the company actively participates in community TransCAER events which occur frequently throughout the region. 

Two employees are fully qualified as hazardous material emergency responders, and two others are in training. 
3n)
Areas of Focus Requested by the Company 

In addition, the company asked the team to investigate the following aspects of Responsible Care.
The company has been working to improve its product manufacturing process safety management system and requested that the re-verification team comment on those efforts.
Given that a documented program has been established and that this has been benchmarked against leading industry practice with specific follow-up action items being addressed, the team is of the opinion that appropriate action is being taken to continually improve in the area of product manufacturing process safety management and encourages the company to continue to move in the direction that has been established. 

4.
CONCLUSION
As a result of the Joffre site visit, documentation reviews and several interviews with company personnel and a meeting with the company’s Community Advisory Panel, the re-verification team is satisfied that the company’s decision-making and actions are strongly underpinned by the Responsible Care ethic, and that the overall management system is self-healing (i.e., based on a process of continual performance improvement, and identification and timely correction of deficiencies). This was also demonstrated by the clear commitment of company personnel to do the right thing and do it well.
5.
COMPANY COMMENTS
We find the re-verification process invaluable, not only does it help to expose areas for improvement in our management system, it also re-enforces the effort for those areas in which we excel.  We enjoyed working with the team and remain committed to the Responsible Care ethic and principles.  The findings and opportunities identified in this report will be carefully reviewed and acted upon, as well as shared with our stake-holders.
Barry MacKenzie

Site Director

INEOS Canada Partnership

Joffre LAO Plant

APPENDIX 1: COMPANY DESCRIPTION
INEOS is a leading global manufacturer of petrochemicals, specialty chemicals and oil products. It comprises 19 businesses each with a major chemical company heritage. Our production network spans 73 manufacturing facilities in 19 countries throughout the world.  INEOS Canada Partnership‘s Joffre LAO Plant is one of the facilities within the INEOS’s Oligomers business. INEOS Oligomers is a leader in the production of specialty chemicals for use in polyethylene, lubricants, fuel additives, surfactants, and other specialty materials.

More information on INEOS and its businesses can be found on www.ineos.com
INEOS Canada Partnership produces linear alpha olefins which are chemicals derived from ethylene.  They are used in the production of a number of end-use products including polyethylene, synthetic motor oils, detergents, lubricant additives and drilling fluids.

The facility is located on land leased from NOVA Chemicals Corporation at the Joffre Petrochemical Complex in Alberta.  The area surrounding the plant is agricultural with the hamlet of Joffre located approximately 3km north of the site.  
APPENDIX 2: TEAM AND CONTACTS

1.
The Verification Team

The verification team consisted of the following:

	Name
	Affiliation
	Representing

	Dave Mack
	Consultant
	Industry (team leader)*

	Alec Robertson
	Consultant
	Industry*

	Jeff Perkins
	General Public
	Public*

	Mike Forsyth
	Area Resident
	Local Community


Team members assigned by CCPA are shown by an asterisk (*).

2.
Persons contacted at the company
	Name
	Position

	Andy Nokes
	Project Engineer

	Barry Mackenzie
	Site Director

	Christine Buswell
	Safety, Health, Environment and Quality 

Co-ordinator-Product Stewardship

	Chuck Obst
	Environmentalist & Quality Management Specialist

	Dale Verbeek
	Senior Safety Specialist

	Erik Shields
	Safety, Health and Environment Co-ordinator

	Gord Schiller
	Logistics Supervisor

	Jeff Beztilny
	Operations Engineer & Health and Safety Committee

	Jim Roberstson
	J-CAP

	John Mulgrew
	Human Resources & Safety, Health and Environment Manager

	Kathy Piper
	J-CAP

	Ken Morton
	J-CAP

	Kendall Kowalchuk
	Site Procurement manager

	Larry Couronne
	Operations Training Co-ordinator

	Luc Carton
	Technical Specialist

	Mark Deutscher
	Maintenance Manager

	Ming Yu
	Process Engineer

	Rodney Dietrich
	Senior Apollo Program Manager – CleanHarbors

	Shawn Morton
	J-CAP

	Tim Wavercan
	Operations System Co-ordinator

	Blair Andrew
	Health and Safety Committee

	Steve Gasser
	Health and Safety Committee

	Scott Tetz
	Health and Safety Committee


3.
Process for obtaining information
The process followed the CCPA Responsible Care Re-verification Protocol (2006-2008) which has been carried forward to 2009, and consisted of a series of interviews with management, support staff and hands on employees, document reviews, and site inspections.

A visit was made to the company’s facility in Joffre, Alberta. 

A meeting was also held with the facility’s Community Advisory Panel to address the perspective of local residents.
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